COACHING, TRAINING & CONSULTANCY

Communication Skills Program

Present, Speak & Influence more

Professional and private successes need
effective communications and presentation
knowledge. Almost all the participants in the
economic, scientific, political and educational
scenes must regularly communicate and give
presentations for their clients, bosses and the
participants of conferences. The Professional
Communication Presentation 'Live' program
provides a unique to the market, effective,
high tech solution for this.
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In the program you will
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® Know your own communication style as
others perceive you.

® Practice a proven negotiation process.

® Understand own strengths and
weaknesses as a trust builder.

® Enjoy improved communication with
friends, family, colleagues

® Learn a new systematic approach to
understand and influence others.

® Learn a methodology to reduce personal
stress.

PRORAM CONTENT
1. Communication
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Social and Communication
Styles

Trust and Empathy

Flexibility

Change and Defensiveness

Negotiation Process

2. Presentation
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The phases of preparing for
a presentation

Presentation project
management

Presentation strategies
and tactics

Handling difficult people
and situations

Handling stress before and
during the presentation

www.mashar.org


http://www.mashar.org

Program Content

® Online preliminary questionnaire to point out development areas.

® Five days of classroom training are completed depending on the participants' knowledge and
needs.

® Training is followed by a 3 hour-long, individual simulation exercise in a virtual reality space
partly directed by an entirely unique, biofeedback-based 360 degree projection technology.

® The participant and the program leader jointly evaluate the performance to provide actions
for the participant’s demanding situations.

® Based upon the experience, the participant's presentational knowledge is reinforced where
necessary, which he or she can develop and turn into a skill in the course of a new simulation
exercise.

® Following the simulation, the participant receives a written analysis and a development plan
along with the recordings.
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Managers, Team Leaders and Talent KD'750 include the following:

Management participants. « 2 assessments- Persuasive
Communicator & Free Runner

@ : 5 dayslive training

8}' Venue & Time * 2- Hours Personal Coaching

« Spacial Fee for group of 6 and above

* Movenpick Al Beda’a
a Mobile: +965 99034310 - 90957545

TIME: 8AM - 2 PM Email: raja@mashar.org
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